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PEOPLE FEEL BETTER ABOUT THEIR PAY,
BUT THEY'RE TROUBLED BY A SENSE OF UNFAIRNESS

Fewer workers had gripes about their pay in 2024. But while the share of people who feel unfairly paid

fell from a year earlier, sentiment gaps about fairness persisted, especially between men and women.

In 2024, 27 percent of workers felt
that their pay wasn’t fair, down from
31 percentin 2023. Despite this
improvement, 28 percent of women
felt their pay wasn’t fair in 2024,
compared to 23 percent of men.
Age, managerial level, industry,
and type of work also figured into
how workers feel about their pay.
The ADP Research Global Work-
force Survey collected data from a
stratified, random panel sample of
nearly 38,000 working adults across
34 markets on six continents be-
tween July 23 and August 6, 2024.

We asked people to answer yes or no
to this question: My pay is fair for the
work | do. In the 25 markets we’ve
surveyed annually since 2022, the
share of workers who feel fairly paid
has risen for the past two years.

While this survey didn’t capture
respondents’ actual pay—or how their
employers feel about it—it did show
that worker sentiment on pay fairness
needs improvement. When people feel
that they’re paid fairly, their employers
are more likely to have engaged and
productive teams, and lower employee
turnover.

MY PAY IS FAIR FOR
THE WORKIDO

Since 2022, the share of
workers who think they’re
unfairly paid has fallen.

*Includes only markets
with annual data since 2022.

Source: ADP Research
Global Workforce Survey
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GENDER

Gender is a key differentiator when
it comes to how workers feel about
their pay. Although the share of
people who feel unfairly paid is
trending downward, the gender
gap persists.

Worldwide, 28 percent of
women surveyed said they are paid
unfairly, compared to 23 percent
of men. In 15 of the 34 markets we
surveyed, more than 30 percent of
women said they are paid unfairly.
Men reached the 30 percent
threshold in only five markets.

This gender gap gets worse as
people get older and farther along
in their careers.

Four industries in particular
stood out when it came to pay and
gender: Mining, education, health
care, and accommodation and
food services.

Education and health care, two
industries heavily populated by
women, also had the largest share
of women who felt unfairly paid.
But many men in these industries
said they felt unfairly paid, too.

287

The percentage of women
surveyed worldwide who
said they are paid unfairly.
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Respondents were asked to choose the work type that best it their role Global Workforce Survey United Arab Emirates 26 India 11 New Zealand 23 31 Vietnam 14 1
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https://www.adpresearch.com/research/the-definitive-series-employee-engagement/
https://www.adpresearch.com/research/the-definitive-series-employee-engagement/
https://www.adpresearch.com/research/workplace-resilience-study/
https://www.adpresearch.com/research/workplace-resilience-study/
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