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Methodology
Over the course of four months, we conducted forty open-ended qualitative interviews and several focus 
groups and used the findings to identify 349 possible items with which to measure Connection. After hours 
of discussion around the hypothesized model, we condensed to 70 items to be tested. We then fielded 
these items to U.S. samples to pinpoint the most powerful ones, testing and retesting them across 12,523 
respondents until we found the 12 items that showed variance, had characteristics of validity, and yielded 
reliable data.

These 12 items measure a stable psychological construct which we came to call Connection. Connection 
is one’s feeling of being seen, heard, and valued at work for one’s whole person. Connection is an 
important aspect of Inclusion – other aspects include feeling Engaged and Resilient at work, both of which 
can be reliably measured using a different set of items.  
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The intent of this study was to design a reliable instrument 
with which to measure people’s feelings of being seen, heard, 
and valued. 
Without a reliable way to measure these items in the moment and over time, 
we do not know if society at large is getting better or worse in this area, 
nor do we know which programs and prescriptions lead to greater levels of 
Inclusion at work.

Intent
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In our measurement of Connection, we found that it is comprised of three distinct aspects: feeling seen, 
feeling heard, and feeling valued.

Connection is the feeling that you are seen and valued for 
your uniqueness. 

What Is Connection?

Each of the three factors plays an important role in how connected employees feel within their organization. 
Within the factors, each item has a distinct loading that both provides statistical variance – so-called 
Construct Validity – and tells a story – Content Validity. Together, the twelve items that comprise this metric, 
which we are calling the ConnectionXPS (Connection XPerience Score), provide useful information that 
can be leveraged to bring about real change in the DE&I space.

You feel safe to present 
yourself authentically and 
to voice your thoughts and 
opinions. 

You are confident that you 
will be given a fair shot at 
succeeding, and that you will 
be assessed only on your 
actual contribution to the 
organization. 
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The ConnectionXPS Metric
When combined, here is the full ConnectionXPS (Connection XPerience Score) metric:

5. I feel safe having 
spirited debates with 
my manager.

6. I can speak freely 
without fear of 
retribution.

7. When I share my 
opinion, I feel heard.

8. I can let my guard 
down with my team.

 9. I believe I must work 
twice as hard to earn 
the same respect as 
my peers.

10. I constantly censor 
my views to fit in at 
work.

11. I switch my language 
to make others  
feel comfortable.

12. I have to work hard 
to avoid being 
stereotyped at work.

1. I never have feelings 
of being an outsider 
on my team.

2. I see myself 
represented in the 
leadership of  
my organization.

3. I believe my company 
promotes people 
based on the work 
they do, not what 
they look like.

4. I never feel invisible 
at work.

Seen                                 Heard                                Valued
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The twelve items are combined into a weighted algorithm that help to differentiate levels of Connection. 
Participants who complete the ConnectionXPS items can be put into one of three categories:  
Strongly Connected, Neutral, and Not Connected.

Three Categories
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Strongly  
Connected

Neutral

Not  
Connected

Three categories were 
created to separate 
the data into levels of 
Connection. Each level 
is distinct and provides a 
story of the experiences 
of the employees. 
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What Relates  
to Connection?
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Not 
Connected

Neutral Strongly 
Connected

33%

14%

1%

% Fully Engaged

Those who are Strongly Connected are 75x more likely to be Fully Engaged 
at work compared to Not Connected. Strongly Connected are 3x more 
likely to be Fully Engaged compared to Neutral.

Connection and Engagement1
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30%

16%

0%

Connection and Resilience2

Not 
Connected

Neutral Strongly 
Connected

% Highly Resilient

Those who are Strongly Connected are 191x more likely to be Highly 
Resilient at work compared to Not Connected. 

In addition, Strongly Connected are 2x more likely to be Highly Resilient 
than those who are Neutral. 
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Those who believe they are paid fairly are 2x more likely  
to be Strongly Connected. 

Those who do not believe their pay is fair are 3x more likely 
to be Not Connected. 

My pay is fair for the work I do.

Yes No

67%
69%

24% 12%

9%
19%

Connection and Pay Equity3

Strongly Connected           Neutral           Not Connected
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Are you currently experiencing discrimination in the workplace?

Those who are experiencing discrimination are 5x less 
likely to be Strongly Connected, and 2x more likely to be 
Not Connected.

Yes No

78%

6%

16%

65%

25%

10%

Connection and Discrimination4

Strongly Connected           Neutral           Not Connected
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Actively  
Interviewing

No Intent  
to Leave

73%

57%

8%

38%

19%
5%

Those who are actively interviewing 
for a job are 4x more likely to be 
Not Connected.

Connection and Intent to Leave5

Those who have no intent to 
leave are 7x more likely to be 
Strongly Connected. 

Strongly Connected           Neutral           Not Connected
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Characteristics  
that Do Not Relate 
to Connection



14The ConnectionXPS & Key Findings Executive Summary                                                                                                                             Copyright © 2021 ADP, Inc.

Male Female

Comparison of Gender

Being a certain gender does 
not increase the likelihood 
of being in any category. 

“Non-binary” and “Prefer not to answer” samples were 
too small to report.

Gender1

Strongly Connected           Neutral           Not Connected

21% 21%

69% 67%

10% 12%
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Connection by Education

Level of education does not directly affect the level of Connection. 

High 
School

Some 
College

4-Year 
Degree

2-Year 
Degree

Professional 
Degree

Education2

Strongly Connected           Neutral           Not Connected

20% 23% 20% 21%22%

70% 64% 69% 69%66%

10% 13% 11% 10%12%
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Characteristics  
that Do Relate to 
Connection
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Yes No
Comparison of LGBTQ+

Those who do not 
identify as LGBTQ+  
are 2x more likely to 
be Strongly Connected 
compared to those  
who do.

LGBTQ+

1

2
14% 23%

73% 66%

13% 11%

Comparison of Age

Those who are over 40 
are 2x more likely to 
be Strongly Connected 
to their organization. 
(This might be an 
interaction with tenure.)

Age

Under 40 Over 40

18% 27%

71% 60%

11% 13%

Strongly Connected           Neutral           Not Connected
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White / Caucasian BIPOC

25% 14%

64% 74%

11% 12%

(Black, Indigenous, People of Color)

White / 
Caucasian

Hispanic Black or  
African 

American

Asian / 
Pacific 

Islander

25% 17% 12% 17%

64% 73% 75% 70%

11% 10% 12% 14%

Comparison of Race

Race3

Strongly Connected           Neutral           Not Connected

Findings suggest that 
there are and will be 
differences across 
the different groups 
represented in BIPOC, 
making it important to 
be able to address the 
concerns for each.

BIPOC are 2x less likely to be 
Strongly Connected compared 
to White/Caucasian people.
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0-1 
Year

0-1 Year 
COVID

2-4 
Years

1-2 
Years

5-8 
Years

8+ 
Years

14% 18% 19% 21% 29%20%

76% 69% 68% 68% 60%69%

10% 13% 13% 11% 11%11%

Comparison of Tenure

The longer you are with an organization, the higher likelihood to feel a sense 
of Connection. Employees with the greatest tenure are 3x more likely to 
be Strongly Connected compared to those in the first year of tenure.

Tenure4

Strongly Connected           Neutral           Not Connected
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Level5

There is little difference in the likelihood of being Strongly Connected 
by level, but Individual Contributors are 2x more likely to be Not 
Connected compared to upper management.

Upper 
Management

Middle 
Management

Frontline 
Management

Individual 
Contributor

23% 24% 17% 23%

71% 67% 70% 64%

6% 9% 13% 13%

Comparison of Level

Strongly Connected           Neutral           Not Connected
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Comparison by Company Size

Smaller organizations have a 2x higher likelihood of being Strongly 
Connected compared to companies with 50-999 employees.

Larger organizations have a 2x higher likelihood to have employees 
who are Not Connected compared to smaller companies.

Company Size6

1-49 
Employees

50-249 
Employees

250-999 
Employees

1000+ 
Employees

28% 17% 17% 22%

63% 72% 72% 64%

9% 11% 11% 14%

Strongly Connected           Neutral           Not Connected
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Comparison by Team Membership

Team membership has a positive effect on Connection. 
Those who are a member of a team are 4x more likely to be 
Strongly Connected compared to not being on a team.

Team Teams No Team

26%
17% 8%

65%
69%

76%

9% 14% 16%

Teams7

Strongly Connected           Neutral           Not Connected
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Trust and Connection

Trusting in both your teammates and team leader increases your 
likelihood to be Strongly Connected by anywhere between 3-4x.

Trusting those around you (Teammates & Team Leader) increases your 
likelihood of being Strongly Connected by 7x compared to no trust.

I can trust  
my teammates  
to do what they  

say they are  
going to do.

I trust my  
team leader.

30%
51%

22%
Strongly 

Connected
Strongly 

Connected

Trust8

Strongly 
Connected
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Type of Work9

Comparison by Type of Work

All three types of workers have approximately the same likelihood of 
being Strongly Connected. 

The interesting thing is that Knowledge Workers are 3x more likely 
to be Not Connected compared to Cycle Workers. 

Knowledge 
Worker

Hybrid 
Worker

Cycle 
Worker

24% 20% 19%

70%
67% 67%

6% 13% 14%

Strongly Connected           Neutral           Not Connected
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Love and 
Great

Love and  
Work Hard

No Love  
and Great

No Love and 
Work Hard

30% 17% 14% 4%

64% 72% 65% 79%

6% 11% 21% 17%

Comparison by Love and Work

I love what I do and I’m great at it.
I love what I do and I have to work hard to be good at it.
I do not love what I do and I’m great at it.
I do not love what I do and I have to work hard to be good at it. 

Love and Work10

Strongly Connected           Neutral           Not Connected

Employees who love what they do and are great at doing it are 8x more likely to  
be Strongly Connected compared to those who dislike what they are doing.
Those who dislike their jobs and have to work hard at doing it are 3x more likely  
to be Not Connected. 
In addition, those who love their work are 4x more likely to stay with their organization.
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About ADP
Powerful technology plus a human touch. Companies of all types and sizes around 
the world rely on ADP’s cloud software and expert insights to help unlock the potential 
of their people. HR. Talent. Benefits. Payroll. Compliance. Working together to build a 
better workforce. For more information, visit ADP.com.

About the ADP Research Institute®

The mission of the ADP Research Institute is to generate data-driven discoveries about 
the world of work and derive reliable economic indicators from these insights. We offer 
these findings to the world as our unique contribution to making the world of work 
better and more productive, and to bring greater awareness to the economy at large. 
ADPRI.org


